
        TEAM DEVELOPMENT

Guide your team through its stages

Make the most of roles & strengths

Build trust & collaboration

        

         NEW TO LEADERSHIP – 
         THE FIRST 100 DAYS

Clarify your role & manage expectations

Build trust quickly with your team

Set priorities & achieve your first quick
wins

        FUNDAMENTALS OF LEADERSHIP

Apply leadership styles situationally

Communicate clearly & provide guidance

Delegate responsibility effectively

        SELF-MANAGEMENT 

Manage priorities and focus effectively

Direct your energy purposefully

Optimize time and stress management

        MOMOTIVATING EMPLOYEES

Identify individual motivators

Create clarity of purpose & goals

Recognize and appreciate
performance

        BUILDING A FEEDBACK 
        CULTURE

Encourage open & constructive
feedback

Train giving and receiving feedback

Foster psychological safety

welcome@c-to-be.de        I          www.c-to-be.de

LEADERSHIP ESSENTIALS

Lead. Inspire. Deliver.

START & STRENGTHEN
LEADERSHIP

LEADING TEAMS
EFFECTIVELY

Engage. Align. Succeed.

Interested? Contact us.

Impulse Workshops (2–4 Hours) – Individually Bookable
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