
        LEADING LEADERS

Developing ownership, accountability, and
high-performance mindsets

Boosting team energy: establishing focus,
clarity, and reliable routines

Leading hybrid and global teams effectively –
modern, precise, and impactful

        

        STRATEGIC LEADERSHIP IN TIMES 
        OF UNCERTAINTY & CHANGE

Making clear decisions in complex and
uncertain environments

Identifying emerging dynamics early and
leveraging them strategically

Applying practical frameworks such as the
“Adaptive Loop” & “Rapid Reprioritization”

         LEADERSHIP X INNOVATION FOR A 
         STRONG INNOVATION CULTURE

Developing decision intelligence within
leadership teams

Designing decision architectures for faster
results

Empowering innovation teams

        EXECUTIVE INFLUENCE & 
        STAKEHOLDER ALIGNMENT 

Recognizing resistance early and
transforming it constructively

Understanding power dynamics:
      influencing without pressure

Creating psychological safety without 
      losing leadership clarity

        NEGOTIATION EXCELLENCE FOR 
        EXECUTIVES

Leading high-stakes negotiations and
designing winning deals

Mastering crisis and high-pressure
negotiations

Leading negotiation teams with negotiation
intelligence

        LEADERSHIP COMMUNICATION   
        MASTERY & EXECUTIVE PRESENCE

Communicating with clarity, confidence, and
impact – even under pressure

Navigating media and crisis communication
with confidence

Using de-escalation playbooks effectively

Interested? Contact us.

welcome@c-to-be.de        I          www.c-to-be.de

LEADERSHIP MASTERY
Advanced Impulse Workshops (2–4 Hours) – Individually Bookable

Lead. Inspire. Transform.
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